Hovingham & St Hilda’s, Ampleforth CE Primary Schools’ Federation
Minutes of an extraordinary meeting of the Full Governing Body
Wednesday 4th November 2020, Virtual Meeting
[Meeting was conducted using Microsoft Teams due to Covid-19 restrictions]
Present:

Clare Almond
Kim Colenso
Jayne Conacher
James Pynn
Frances Standen

In Attendance:

Helen Lowdell (Clerk)

Apologies:

Amy Kirk

Adrian Bond
Liz Bassindale
John Crabtree
Jane Richardson
Lucy Willshaw

Jo Senior

Core Functions:
Ensuring clarity of vision, ethos and strategic direction
Holding the headteacher to account for the educational performance of the school and its pupils
Overseeing the financial performance of the school and making sure its money is well spent
Meeting started at 5.30pm
Item
FG/20/121

Minute
Welcome
The Clerk welcomed governors.
C Almond nominated herself as Chair of the meeting and governors unanimously
agreed.

FG/20/122

Apologies for absence
A Kirk had sent apologies due to illness.
J Senior had sent apologies due to family commitments.
Governors approved both apologies.

FG/20/122

Elections of Chair and Vice Chair
Governors discussed the roles of Chair and Vice Chair and the following points were
raised:
• C Almond had been in contact with the SIA and was advised that the diocese
and Local Authority were lending support in seeking an experienced Chair to
be co-opted. They also advised that governors should seek a Chair from their
strengthened governing body.
• Informal support had been sought from Foston & Terrington and Gillamoor
schools. The Chair at Gillamoor had been enthusiastic about a reciprocal
arrangement to support the governing body.
• A potential governor, Mary Wilson had been in contact with the clerk and
information about her skills and experience had been circulated. It was noted
that she might be suitable for the Foundation Governor role.
• There had been an expression of interest in the role of Chair prior to the last
meeting but the person concerned had not been co-opted onto the board.
Governors expressed concern about transparency and the potential for
conflicts of interest to arise. The Clerk had confirmed at the last meeting that
she had raised this with Governors Support and that there were no statutory
barriers as, although the governor in question provided IT support at the
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Federation, they did not have an employment contract. Nevertheless,
governors felt that it was important for a distance to be maintained between
the role of governor, particularly the role of Chair, and any potential business
interests.
Q. Do we know when the IT contract was last reviewed [by governors]?
A. I don’t think it was.
• Governors noted that financial oversight was an area that they were now
working hard to strengthen.
• The three new governors all felt that at this stage, they did not have sufficient
experience to stand for Chair.
• C Almond explained some more about what the role entailed:
o Support was available from NYCC, the Diocese, the Howardian
Schools Network and the other local primary schools noted earlier in
the meeting.
o The role could be time consuming it would involve RIG meetings and
regular meetings with the Headteacher.
o The role could be covered by two co-chairs.
o Governors were expected to fulfil their three core functions [noted at
the top of every set of minutes].
o The Chair would be expected to deal with complaints and liaise with
Ofsted.
• It was noted that one of the new governors had submitted a Business Interest
form indicating a relationship with a member of staff.
• The Head reported that Ofsted were currently looking at Covid arrangements
until January unless specific concerns were flagged up.
• There were no governors prepared to stand for the role of Chair or Vice Chair
in the long term.
J Richardson agreed to stand for the role of Chair until November 23rd only
K Conselo agreed to stand for the role of Vice Chair until November 23rd only
Governors agreed to vote with a show of hands.
Governors unanimously agreed to elect Jane Richardson as Chair until November
23rd
Governors unanimously agreed to elect Kim Conselo as Vice Chair until November
23rd.
Governors unanimously agreed that they would be like to invite Mary Wilson to
become a co-opted governor and that they would ask her to consider taking on the
role of Chair.
FG/20/123

FG/20/124

Urgent Other Business
The Head reported that he had been made aware of untrue Covid-related comments
about the Federation in a public post on social media. He had been given advice by
NYCC that the best course of action would be a communication to all parents from
governors about the policy.
Governor discussed the matter at length.
C Almond and J Richardson would draft a letter to send out to parents.
Date and time of the next meeting
The next meeting would be Monday 23rd November at 5.30pm via Teams.
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CA/JR

Meeting ended at 7pm
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